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PCs and Local Area NetworksPCs and Local Area Networks

�� Operating Systems (Windows XP)Operating Systems (Windows XP)

�� Applications (Web & Client/server)Applications (Web & Client/server)

�� Software and Hardware (HP, Sun, Software and Hardware (HP, Sun, 

Microsoft, Cisco …)Microsoft, Cisco …)

EnterpriseEnterprise--wide Systemswide Systems

�� Database architecture and databases:Database architecture and databases:
Oracle 8i, 9i & 10gOracle 8i, 9i & 10g
MS SQL Server  2003 & 2005MS SQL Server  2003 & 2005

�� Operating systems:Operating systems:
(Windows NT & 2003 & Sun UNIX)(Windows NT & 2003 & Sun UNIX)

�� Application Software (SAP, Oracle      Application Software (SAP, Oracle      

Technologies in PlaceTechnologies in Place

�� Application Software (SAP, Oracle      Application Software (SAP, Oracle      
Financials, Trapeze, “homegrown”)Financials, Trapeze, “homegrown”)

Communication Technology Communication Technology 

�� Voice and data (VoIP)Voice and data (VoIP)

�� Wide area networksWide area networks

�� Radio technologiesRadio technologies

�� TelephonyTelephony

�� Blackberry, cell phones, pagers    Blackberry, cell phones, pagers    
Satellite phones for emergency Satellite phones for emergency 
communicationscommunications

Other TechnologiesOther Technologies

�� Bus Control SystemsBus Control Systems

�� Mobile Data TerminalsMobile Data Terminals

�� Geographic Information Systems Geographic Information Systems 

�� IVOMS/ITS (farebox technology, IVOMS/ITS (farebox technology, 
customer information, AVL, APC) customer information, AVL, APC) 

�� SmartCard TechnologySmartCard Technology



Hardware and SoftwareHardware and Software
StandardsStandards

Desktops & Laptops Servers and Storage

Application Suite

Telephony



Hardware and SoftwareHardware and Software
Procurement ProcessProcurement Process

Standard Bid Process
– Requirements are gathered and written as an RFP

– METRO Procurement staff guide the process of notifying 
businesses of the RFP

– A committee composed of business leaders from all affected 
METRO departments, IT, and Procurement reviews the vendor 
submittalssubmittals

– The most qualified, low-cost, value-based bidder is selected

– METRO’s Board of Directors review and approve

Texas Department of Information Resources (DIR)
– How it works – register for QISV (must be certified and have an 

active website); must be registered with DIR 
– METRO obtains PCs, Servers, Software & consulting from the DIR
– DIR website:  www.dir.state.tx.us



Opportunities
to Partner to Partner 

with 
METRO IT



Application Consolidation

• METRO currently has 13 systems slated for 
application consolidation

• Outdated software and hardware are at risk 
of breakingof breaking

• Cost prohibitive to maintain enterprise 
systems and the interfaces between them

• Currently implementing steps to consolidate 
on one to two platforms



Current and Future  Projects

• Current Hiring Freeze and Resource Constraints

• Possible Wireless Network Project at BOF (2010)

• Possible SAP Procurement Project (2011)



Current and Future  Projects

WWW.RIDEMETRO.ORG
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Current and Future  
Projects



Current and Future  Projects



Thank YouThank You


